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KEHO~CH
Cong tac can bi}Doan KhBi Dan - Chinh - Dang Thanh phB nam 2018

Thuc hien K~ hoach s6 56-KH/TDTN-BTC ngay 02/7/2018 cua Ban Thuong
vu Thanh dean v~ cong tac can be>Doan - Hoi - De>iTP. H6 Chi Minh nam 2018, din
cir Chirong trinh cong tac nam 2018, Ban Thuong vu Dean Kh6i xay dung K~ hoach
Cong tac can be>Doan nam 2018 voi cac noi dung nhir sau:

I. MVC ntca -YEU cAu:
1. Muc dich:
- Tri~n khai cac giai phap nh~m thirc hien hieu qua noi dung v€ cong tac can be>

Dean ducc Nghi quyet Dai he>iDean Kh6i nhiem ky III da d~ ra. Dong thai g6p phan
hoan thanh chi tieu v~ cong tac can be>dean duoc xac dinh trong Chuang trinh cong
tac nam 2018.

- Xay dung de>ingti can be>Doan thuoc Kh6i c6 du nang hrc, trinh de>,pham
chit dap ung yeu c~u cong tac trong giai dO(;lnhi~n nay va dam bao tinh k~ thila trong
cong tac t(;lOngu6n can be>doan c6 chit 1ugng trong thai gian t&L

2. Yeu cAu:
- Cac cip be>Doan Kh6i n6 1vc, kien tri va quy~t li~t tri~n khai cac giai phap

trong qua trinh t6 chuc thvc hi~n.
- Thuang xuyen trao d6i, quan tam duc k~t cac mo hinh, giai phap hi~u qua

trong tri~n khai thvc hi~n d~ gi&i thi~u, nhan re>ngtrong toan Kh5i.
- T6 chuc Doan cac cip quan tam g~n cong tac can be>Doan v&i cong tac quy

hO(;lchcan be>t(;liCo'quan don vi, gi&i thi~u b6 sung ngu6n quy hO(;lchcan be>tre dugc
ren 1uy~nva truang thanh xuit than til t6 chuc Doan.

II. H~ THONG CHi TIEU:
1. 100% can be>Dmln thue>cKh6i c6 dang ky va thvc hi~n t6t vi~c "Xay d1;mg

gia trj mJu hinh thanh nien" va ti~p t\lC dAy m(;lnh 'Xay dl~ng phong cach can b(J
[Joan" g~n v&i Chuong trinh ren 1uy~ndoan vien nam 2018.

2. Phin diu trong nam c6 200 can be>Doan cftp Co'sa dugc t~p huin, dao t(;lO,
b6i duo-ng ky nang, nghi~p V\l, 1y1u~nchinh trio

3. Dam bao 100% can be>chuyen trach Doan Kh6i d(;lttrinh de>1y 1u~nchinh tri
til trung cip tra len.

III. NQI DUNG THl!C HI~N: .
1. cfip KhBi:
- Ti~p t\}c nl soat, danh gia nang 1vc de>ingu can be>t(;liCo'sa Doan tfl)'c thue>c

va quan sat, danh gia nang 1vc can be>doan trong va ngoai Kh6i, d~c bi~t 1anhung can
be>doan 1a cong chilc tre tU6i c6 nguy~n vQng va g~n b6 1au dai v&i cong tac Doan, co
t5 chit phli hgp, nang 1vc t6t d~ Iva chQn nhung ca nhan c6 th~ dua vaG ngu6n quy
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hoach lanh dao, co quan chuyen trach Doan Kh6i, tir d6 tham muu d~ xuat Ban
Thuong vu Doan Kh6i, Ban Thuong vu Bang uy Kh6i di~u dong, ti~p nhan can be>
nham phuc vu cho cong tac can be>cua co quan chuyen trach Doan Kh6i. .

- Tri~n khai ra soat, di~u chinh, b6 sung quy hoach Thuong tnrc, Ban Thuong
vu, Ban Ch~phanh Dean Kh6i d~nnam 2020 va nhtrng nam ti~p theo.

- Xay dung du lieu quan ly can be>co quan chuyen trach Dean Kh6i, tung buoc
xay dung du lieu quan ly c~pBan Chap hanh co So' Doan va Ban Chap hanh Chi dean
be>phan true thuoc Doan co sa.

- Theo doi viec ch~p hanh cua d6ng chi Thuong true co So' Dean thl,l'chi~n cac
chi d~ocua Ban Thuang V\l Boan Kh6i. .

- T~o di~uki~n va Cllcan be>Van phong Boan Kh6i tham gia cac lap nang cao
trinh dQly lu~n chinh tri th~·d~ dap ung yeu c~u cong tac trong tinh hinh maioBam
bao 100%can be>chuyen trach Boan Kh6i d~t trinh de>ly lu~n'chinh tri ill trung dp tra
len. B~ xu~t cu d6ng chi Ph6 Bi thu Boan Kh6i va d6ng chi can be>quy ho~ch chuc
danh Ph6 Bi thu Boan Kh6i tham gia lap.Cao c~p ly lu~n chinh trio

- Ra soM,d~ nghi c~p uy, lanh d~o dan vi quan tam t~o di~u ki~n d6ng chi Bi
thu cO'So' Boan thuQcKh6i tham gia lap Trung c~p ly lu~n chinh trioNghien cuu, trao
d6i va lam vi~c vai c~p uy dan vi tung truemghgp Cl,lth~ d6ng chi Bi thu cO'So' Boan
chua phai la Bang vien d~ t~o di~uki~nph~n d~u,phMtri~n, k;~tn~p.
. - B6i mai hinh thuc, sang t~o, h~p dan va nang ch~t lugng He>ithi Can be>Boan

gi6i nam 2018 va cho nhung nam ti~p theo.
- Thong qua phong trao d~phMhi~n, b6i duOng,ren luy~n, luan chuy~ncan be>

chuyen trach Ban - Van phong Boan Kh6i d~ thu thach can be>nh~m t~o di~uki~n d~
can be>nim bit toan di~n ho~t de>ngcac mang cong'tat, tlYd6 nang cao nang ll,l'cthanl
muu, xu ly cong vi~c cua can be>,lam can cu d~ xu~tBan ThuemgVl,l,Ban Ch~phanh
Boan Kh6i va Ban Thuemg V\l Bang uy Kh6i xem xet cho y ki~n b6 sung cac chuc
danh lanh d~o,quan ly cua Boan Kh6i va cac Ban - Van phong Bang uy Kh6i.

2. C§p CO' s(r:
2.1. Cong tac t(lO nguBn quy hO(lch can b{J:
- Tri~n khai vi~c thl,l'chi~n quy ho~ch can be>Boan t~i dan vi sau B~i he>iva

ki~n toan thea Huang d~ncua Ban ThuemgVl,lBoan Kh6i va cua c~puy dan vi.
- Chu de>ngtham muu vai c~p uy dan vi v~ cac cO'ch~, di~u ki~n cho vi~c t~o

ngu6n can be>t~i dan vi.

2.2. Cong tac ililO t(lo, t(ip hutm can b{J:
- Tham muu, giai thi~u can be>(uu tien cho cem b{3trong quy h09Ch can b{3

aocm va can b{3thu{3c Chuang trinh quy h09Ch can b{3Zanh a90 quan Zf;tre tuJi cua
Thanh uy) tham gia cac lap dao t~o trung c~p, cao c~p ly lu~n chinh tri, Cllnhan chinh
tri, trung c~pthanh v~n,... trong nam do Thanh Boan, cac cO'quan t6 chuc.

- Nghien cuu tri~n khai cac giai phap nh~mkhuy~n khich, t~o di~uki~n cho can
bQBoan h9Ct~p nang cao trinh de>chuyen mon nghi~p Vl,l,d~c bi~t la cac h9Cb6ng
cua chu011gtrinhda6 t~b th;;rcsy a Iiuac hgoai do So'Ne>iV1,1 Thaiiliph6-giai thi~u-:-

- Cac cO'So' Boan quan tam nghien Clrud6i mai phuang thuc b6i duOng,t~phu~n
gin vai vi~c c~pnh~t b6 sung ky nang, ki~n thuc phl,lcV\l cho cong tac Boan. Phk d~u
100%can be>Boan illc~pUy vien Ban Ch~phanh Chi doan be>ph~n tra len dugc tham
gia t~phu~n it nh~t 01 chuyen d~trong nam. Trong d6, chu y t~o di~uki~n cho d6ng chi
can bQUoan mai nh~nnhi~mV\l t~i dan vi dugc tham gia da'ot~o, t~phu~n.
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2.3. Cong uic luiin chuyin, b6 tri, tl~b{lt can br:
_ T6 clnrc Doan tai coso thuong xuyen quan tam g~n cong tac can be)Doan voi

cong tac quy hoach can be) tai co quan dan vi, gioi thieu b6 sung nguon quy hoach can
be)tre duoc ren luyen va tnrong thanh xu~t than tir t6 chirc Doan.

_ Thuc hien phan cong va luan chuyen mang cong tac phu trach cua tung d6ng
chi Uy vien Ban Chap hanh co sa Doan dS tao di~u kien cho can be) t~p d~n quen voi
cac mang cong tac khac nhau mot each toan dien,

_ Theo doi, phat hien va gioi thieu cho Dean Kh6i can be)Doan nhiet huyet, du
trinh de), pham ch~t, tieu chuan vao Ban Ch~p hanh, Ban Thirong vu va co quan
chuyen trach Doan Kh6i.

IV. TO CHUC THVC HI~N:
1.D8i vo; cAp Kh8i:
1.1. Thanh /fjp Ta cong tac cap Kh6i:
_D/c Ph~m Van Linh - Bi thu Doan Kh6i, T6 truang
_D/c Nguy6n Thi Bich Lien - Ph6 Bi thu Doan Kh6i, Chu nhi~m Uy Ban

KiSm tra Doan Kh6i, T6 ph6.
* Thanh vien ta cong tac:
_D/c Nguy6n Thanh Duy - UVBTV, Truang Ban T6 chuc Doan Kh6i.
_D/c T6ng Thi Thuy DuO'ng - UVBTV, Chanh Van phong Doan Kh6i.
_D/c TruO'ng Minh Tu6c Nguyen - UVBTV Doan Kh6i, Bi thu Doan cO'quan

Thanh Doan .
.j, . ' _D/c Huynh Thuy Uyen Trang - UVBTV Doan Kh6i, Bi thu Doan Sa Tai
..... 'chillh Thanh ph6. '.

_D/c Chau Minh Hi~n - UVBTV Doan Kh6i, Bi thu Doan Sa Ne)iV\l Thanh ph6.
_D/c Nguy6n Lan Dai - UVBTV Doan Kh6i, Bi thu Doan Dai Ti~ng n6i Nhan

dan Thanh ph6.
_D/c Dam Thi Hai Quynh - Ph6 Truang Ban Tuyen giao Doan Kh6i.
_Cac d6ng chi la Bi thu cO'sa Doan thue)cKh6i.

1.2. Nlti~m v~ cua Ta cong tac cap Klt6i:
_ Nghien cuu, v~n d\lng va triSn khai cac diSm m6i, sang t~o phu hqp v6i tinh

hinh thl,Ic ti6n trong Kh6i cac quy dinh cua Thanh doan v~ cong tac can be)Doan. Xay
dl,Ingquy ho~ch t~i Van phong Doan Kh6i d~n nam 2020 va nhung nam ti~p theo.

_ Hu6ng din cO'sa Doan quy trinh gi6i thi~u nhan sl,I, ki~n toan, chuAn y k~t
qua He)i nghi Ban. Ch~p hanh ki~n toan cac chuc danh Thucmg trl,Ic, Uy vien Ban
Thucmg V\l, Uy vien Ban Ch~p hanh cO'sa Doan trl,Ic va cua Chi doan be) ph~n tfl,IC
thue)cDoan cO'sa.

_ Ti~p t\lc d~u tu cac giai phap nang cao hi~u qua cua mo hinh "Ngay can b(j
[Joan "hang Quy va t~p hu~n can be)Doan Kh6i hang nam. Tang cucmg cac hinh thuc
dao t~o, b6i du5'ng can be)Doan thea d6i tuqng, chuc nang, chuyen d~ dam bao tieu
chuAn can be) Doan TNCS H6 Chi Minh TP. H6 Chi Minh thea Quy~t dinh s6 1233-
QD/TU ngay 26/6/2012 cua Ban Thucmg V\l Thanh uy

_ Hu6ng din, triSn khai hi~u qua vi~c ti~p t\!C dAym~nh "Xdy dvng gia trt mau
hinh thanh nien" cua giai do~n 2017 - 2022 va cua nam 20 18, ti~p t\!CdAym~nh "Xdy
dvng phong cach can b(j [Joan" trong dong dao can be) Doan cac c~p thue)c Doan
Kh6i. D~c bi~t la phat huy tinh th~n neu gl,IO'ng,sang t~o, xung Idch cua de)i ngu can
be)Doan trong tham gia cai cach hanh chinh t~i dan vi· .
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2. D6i voi Doan co s6':
- Tri~n khai, quan triet KS hoach Cong tac can b9 Doan nam 2018 toi cac chi

dean b9 phan va doan vien d~ thong nh~t tlnrc hien,
- Tham nuru cho dp uy don vi cac co chS, chinh sach d~ trien khai t6t cong

tac can b9 dean tai don vi thea noi dung cua KS hoach nay.
- Trong qua trinh trien khai, neu c6 kh6 khan vuong mac d€ nghi Thirong tnrc

co sa Dean c6 bao cao, xin y kien Ban' Thuong vu Doan Kh6i (thong qua Ban T6
chirc Doan Kh6i).

- Thirc hien che d9 thong tin bao cao v€ cong tac can b9 doan 16ng ghep trong
bao cao hang thang, bao cao nam va bao cao chuyen d€ (neu c6).

Ban Thucmg vu Uoan Kh6i phan cong Ban T6 chirc Uoan Kh6i la b9 ph~n
thuemg tf1Jc giup vi~c cho Ban Thuemg ,V\l Uoan Kh6i c6 trach nhi~m huang dan ca
thl,Ic hi~n t6t Ke ho~ch nay. Giao d6ng chi can b9 chuyen trach Uoan Kh6i ph\} trach
C\}m ho~t d9ng thucmg xuyen thea d5i, n~m tinh hinh cong tac can b9 Uoan cua cac
dan vi ph\} trach ph6i hgp Ban T6 chuc Uoan Kh6i trinh Thuemg trl,Ic Uoan Kh6i cac
v~n d€ ph<itsinh thea th~m quy€n.

Tren day 1ake ho~ch cong tac can b9 f)oan nam 2018, d€ nghi cac ca sa Uoan
nghiem tuc triSn khai thl,Ichi~n.

Noinh~n:
- Thanh f)oan: TT, Ban CNLD,
Ban TG, Ban TC, VP;
- DUK: TT, Ban DV, Ban TC,VP;
- Ca sa Doan;
- Luu: VP (TD).

TM. BAN THtrONG VV DoAN KIlO!
, TOO

Ph~mVan Linh


